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ABSTRACT
Add the text for your abstract here. 

Content Focus
Add your research priority here.
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Add the address for corresponding author here. 
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SCOPE OF THE PROBLEM
Describe your current model and identify the local problem you would like to address. A root cause analysis should be detailed to identify potential sources of the problem.
CONTEXT 
Provide context to the problem through a review of relevant literature.
NEEDS ASSESSMENT 
Establish the outcomes data that led to understanding that the identified issue is real and measurable.
PROJECT AIM 
This section should be a concise, 2-3 sentence explanation of the project aim. What are you trying to accomplish? What changes do you propose to make that will result in an improvement on the outcomes?
PROJECT DESIGN 
Describe the intervention. To align with the federal definition of quality improvement, these interventions may be novel to your local facility, but they should also be rooted in relevant literature. Describe the measurable outcomes you are hoping to see with an emphasis on continual solution development. Be sure to include any benchmarks and criteria for success of the project. Please include the timeline for implementation, collaborating parties, technology needed, and any other pertinent information related to project design.
IMPLEMENTATION 
Describe the actual implementation of the project, including the steps taken to apply the intervention and measure the outcomes. This may include points where breakdowns have occurred, “work-a-rounds” that have developed, variations to the protocol, and duplicate or unnecessary steps.  


RESULTS 
Provide a summary of the results. This should include a comparison to the baseline results and if multiple cycles of data collection have occurred or multiple interventions were applied, comparisons should be drawn between each cycle. Detail what steps were taken as a result of the findings (adopt, adapt, abandon, etc.). Contextualize how your results relate to your expected outcomes and previous literature.
LIMITATIONS 
List any limitations to the project, even if they are facility-specific.
IMPLICATIONS FOR CLINICAL PRACTICE 
Describe the clinically meaningful results discovered through the project. Hypothesize how the findings could be translated or applied in similar organizations or systems.
EXTENDED METHODS AND DATA (OPTIONAL)
This section should be used to complement the implementation and results, as needed. In this section, please provide a detailed explanation of procedures and processes, interventions, or advanced statistical analysis used in the project. 
REFERENCES
[bookmark: _GoBack]List all references used to support the case at the conclusion of the column. References should follow the format specified by the AMA Manual of Style, 11th edition.




